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Report from Rev. Ben Crismon
Senior Pastor

Dear St. James Family,

What an exciting season of ministry this has been at St. James! As we’ve moved through the fall,
I’ve been so encouraged by the energy, participation, and faithfulness I see in every corner of our
church.

Our age-level ministries are thriving once again—children, youth, and adults all finding places to
grow in faith and community. It’s been especially exciting to see new opportunities emerge,
including the launch of our small group for young professionals, which is already building deep
connections and discipleship among its members.

Behind the scenes, our staff and lay leadership have been working diligently to develop a
comprehensive Strategic Plan that will help guide our mission and focus for the years ahead. This
prayerful and collaborative work has been inspiring, and I can’t wait to see it move toward
implementation in early 2026.

We’ve also experienced a wonderful season of stability and renewal on our staff team. It’s been a
joy to welcome Rev. Walt Garrett as an Associate Pastor, Don Kirkindoll as our Director of Music,
Worship, and the Arts, and Trenton Teegarden as our Director of Music for Modern, Children’s, and
Youth Ministries. Each brings unique gifts and passion that are already enriching our life together
Our Stewardship and Pledge Campaign has also been met with an incredible early response. Thank
you for your generosity and faithfulness! We are seeing a congregation that is truly Fully
Committed—alive for Christ and for one another.

As you read through the rest of this report, you’ll find updates from our Staff Parish Relations
Committee, Finance Committee, and Trustees, each sharing how your prayers, presence, gifts,
service, and witness are helping St. James grow stronger for the future.

Thank you for being part of this vibrant, faithful community. I am so grateful for the ways you live
out the mission of St. James every day—to know Jesus Christ and make Him known.

Grace and Peace,

Brother Ben
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Staff Parish Relations Report from
Drew Simon, Chairperson

The Staft-Parish Relations Committee (SPRC) met
in September to review staffing updates and staff
development efforts. The transition in pastoral
leadership this July was warmly received, and
we’re excited to have Rev. Walt here!

The church made multiple key hires over the last few months. We are thrilled to welcome
Don Kirkindoll as the Director of Worship, Music, and the Arts. Don’s first Sunday will be
October 5th. Trenton Teagarden will be joining the staff as Associate Director of Music:
Modern, Children, and Youth, bringing passion to each area. Amy Morledge is doing a
wonderful job as interim Director of Children’s Music, including a beautiful performance
on Sunday, Sept. 28th. We are optimistic about the future growth of our music ministry
church wide!

We’re also pleased to welcome Porsha Phillips to the Finance team; she has been a great
addition. We continue to seek support for our nursery ministry, especially staff for Sunday
mornings and mid-week events.

The staff is encouraged and hopeful, thanks to new tools like Base Camp and the Working
Genius program, which are helping teams collaborate more effectively. Strategic planning
1s moving forward with energy and purpose. Our Guatemala Mission Team was prayed for
and celebrated for the impact we know they are making. Rev. Crismon shared joyful
updates, including a meaningful trip to England and the upcoming release of his book, 40
for 40, this December.
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Financial & Stewardship Committee
Update from Laura Allmond

I would like to start by thanking each and every

member of St. James. We truly are a blessed church that
thrives when we come together and support each other

and our faith home. My role as the Finance Committee
Chair has been a beautiful place to see the good we do
collectively, and I am proud to have served in this capacity.
Every dollar given by you is closely monitored to ensure it’s going where it needs
to be. Our Church staff, especially the Finance team, takes this responsibility
seriously, and it shows. For the past two years that I’ve served as Chair, I can report
that most of that tenure has been spent trying to figure out how to maintain all the
aspects of our church that we love, while balancing a decline in covenant giving
and continuous increases in expenses. St. James’ financial story is probably not
different from your own personal financial story. Repairs, utilities, health
insurance, and property insurance have all increased far greater than we’d like;
meanwhile, our income has not kept pace. The good news, however, is that we
were financially wise in previous years and had a healthy savings account to get us
through the dips, and now I’'m happy to report that covenant giving is stabilizing.
Stability is not growth, but it is an important first step. I hope that from this report,
you feel encouraged and optimistic about our financial future. I hope you know that
all giving, small and large, has a huge impact when we all participate. God meets
us where we are, and St. James will grow and thrive because of you.

Financial Highlights

» While average Covenant Giving has decreased annually by an average of 3.7%
since 2021, we are trending towards a 1.7% increase for 2025.

» Expenses rose by an annual average of 5% until 2024, when staff were able to
manage controllable expenses, which led to a 5% reduction in total expenses.
They continually work at this, and for 2025, we are trending at a 3% reduction
in total expenses despite a 50% increase in property insurance, 13% increase in
utilities, and 23% increase in health insurance premiums.

e Our two Children’s ministries, The Learning Center and Kids LIFE, show
strong stability and are able to not only financially carry themselves but also
contribute to improvements for our Church, like new playgrounds and buses.
Five years ago, this was not the case, and we are proud of the strides the staff
and committee have made to make this possible.
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ST. JAMES UNITED METHODIST CHURCH

Budgeted Financial Statement - YTD Ending September, 2025

MONTH OF Saptember YEAR TO DATE PRIOR YEAR COMPARESON
Description 2025 BUDGET Budgst sctusl | varance | Buogst Actual Varlancs 2024 YT $oim % Di
|REVENUE
CONTRIBUTIONS
Covenant Giing § 313335(s 179670 | § 207391 |§ 27722 ||§ 2052296 |5 2142542 |5 90346 |5 2211379 |§ (587 T -11%
Loose Plate 5 30424 | 5 1,598 (5 1,236 (5 (€35 21417 |5 16,127 | 5 (52900 5 BOTT|§ (Ba51) -30.1%
Commemaratives 5 5000 |5 MN7|5 s5105|5 d466a(5 37505 11,805 | § 8055 |35 5135 |3 6,580 | 130.3%
Total § 37703 161,685 | § 213,732 | § 32047 | § 2077463 |§ 2170573 |3 23,111 |§ 2239581 | § (69, X
OTHER REVEMUE
Minlsiies Revenue 5 10400 | 5 100 | § - | wols 10300|s 10,293 | § lu B 10701 | § [t
Bulding Use 5 10,800 | 5§ 0|5 55§ (645§ 61003 9,060 | 5 950 | 5 6,260 |5 2,780
Inferest Eamned 5 so000 | 5 4,967 | § - |5 waerls  Fs00|s 21,286 |5 (16214) 5 40,375 |5 (13.088) 47
GanLoss) on Assels 5 6|5 - |3 - s - |s 200 | 5 3235 123 |5 (3635} § 686 | -138
Prillips Endowment Frocesds § 2400 |5 - |3 - s - |s 1,600 | § 1,800 | 5 - |3 1,300 |5 - 0.
Miscellaneous Revenue ] L k] - | 1E18|% 18138)% - 13 4ar2i1 |5 215 TRIT|F 26096}  -35.
Total [] 74700 [ ¥ 1T [§ 2073 |§ (304§ Si500)% B335 | § TR 132098 [§ (42,1 -H
TOTAL REVENUE $ 3247570 (% 186,852 | § 215805 | % 28954 |% 2135363 |$§ 22605454 125184 (% 23TETI|$ (1110 -4
EXPEMSES
PERSOMNEL & ADMINISTRATION
Staft Compensatian 5 16734535 136,621 | 5 123074 |§ (B.548)| § 1,258,590 |5 1,253,199 |5 3605 |5  1.307066 |5 (£3.56 -4
FICA Employer Expence § D661 | § 3055 |5 6346(% (17094 E TI405|3 55,084 | § TA1Z)| 5 T0OS7 | § [EX-T=] B
Empioyes Banefis $  3oiTes|s ZIEIE |5 ATOS3 |5 (RTEIY S  I2EE23 (5 HE2M |5 (20522 5 ZITT40 |5 (21538 45
Confinuing Education 5 - |5 - |s - ls - s - |3 350 | § &s0 | 5 7282 (5 .44 -38
Staftivol Recrutiment & Retention 5 2760 |5 730 | § 3|5 jmays 2070 2612 |3 547 | 5 1261 |5 1351 | 107.1%
Total ¥ 20745403 168,742 | § 151,505 | § (17.237)] § 1,960,576 | § 1,597,945 | 5 ¥ 1513416 |§ (15470 =
DISCIPLESHIP & CURRICULUM
CurmiculmProgram Supplies 5 6243 |5 1,068 (5  S05 (% (B3 F 326615 TEsz | § 5 5 43849 |5 (16,13 -36.9
CmicaGeneral Supplies 5 17591 | 5 14155 237 (% 903|5 12006|5 19,360 | § 6952 |5 13434 | 5 6426 | &8
5 1657 | 5 55|85 - |8 (=SMs 10933 11735 a3 4,568 | 5 (3496} -T40%
Le 5 - |E - |5 - | - |E - |5 - 3 266 | § (26E) -100.0%
Specializan Minksiry Expences 5 10713 | 5 468 (5 zm0|s  (mays  7a4|s 20035 1,05 | 5 5743 | § 17,343} -67.4%
Total 3 ] K 3026 |5 3473 |§ 447§ 54705 % 57,085 | ¥ 2581 | % 87,361 0.876) -35.1
COMMUNICATIONS
Telephonenizmes 5 o700 | 5 20005  755|% (14450 % 20,300 % 21,384 | § 1084 | 5 15,639 | § 1,745 8.0%
Pastage 5 2335 20| § - |58 oS 1,628 | § 33§ B35 5 11310 |5 (10.377) -915%
Printing/Puticatians 5 10:2E0 | 5 4555 1523|5 10e3(5 63405 3723 |5 (2617 5 54145 1682y -31
Websaidveriising s 2640 | 5 s (E Es  170|s 1400 | § = B 1107 | 5 293 | 26.5%
Meda Prosuction 5 21005 005 141§ Hs 1,300 | § TA86 |3 6186 | 5 11,865 | § [4.335) -37.0%
Total ¥ 44453 | § 035§ 2405 (% § 208 (% EIEFE 3526 | § 43,355 | § [14,423 -2
BUILDING, EQUIPMENT & MAINT
¥ 051 |5 3707 |5 47 (5 10B7|E 384903 35480 | § (30100 5 42233 | § (6,743} -16.0°%
5 To.500 | 5 7458 |5 13436[% sSoo07|E 83,4253 100,080 | 5 359555 TII55 |5 25,886  406%
5 2400 |5 o015  (|H| s (sey s 1,500 | § 2|3 (1.716)| 5 (335} 5 417 i
5 74010 | 5 5096 |5 GE03|S 17085 563355 56332 | 5 s 5 60425 | § 4084y 5%
5 24,000 | 5 2,000 | 5 - |% (2000 % 18,000 | 5 10,309 | 5 (TEFIY S 0263 | 5 4B LEL
5 112563 l% - 15 - Is - 15 &y & 1 11,793 | 17.2%
§ 52383 18451 § 24673 [§ e2Z|§ 2351 282 578 i 23,067 ; 252274 30,304 120
5 1s0ima s 13456 |5 20675 |§ V89|55 118,245 (3 118,150 | § o6 | 5 116,245 | § a5 0.5
5 2T e |5 3EI|F (TN E 24355 IrEE | 3 33563 I F 3,356 135
5 IEEIE |5 3085 | 5 - |¥ (30ESHF 202325 18,776 | 3 (4360 3 20232 | F {43E} =
5 6443 |5 s27|s 1510|§% 1383 |5 6339 |3 72073 G616 | 5 TAE2 (5 {ZT5) 3T
Iy ] EE= B 462 | § 452 | § - | F 4,256 | 3 4957 | 5 T |3 4256 | § T 165
CleaningMalntenance Supples 5 piki ] £ 2000 |5 3670|% 167005 20,7503 22570 5 z2120|5 23,069 | § {220} 1.0
Total [ E N § 7 | §F T 1maqET (4§ 01640 | § TAH S 197,625 | § 4011 2.0
PROFESSIONAL SERVICES
Ipmmlm 5 19,00 | 5§ 5000 | 5 - |5 moools 13000 15,000 | § i 5 21,500 | § (&, -31.2%
SoftwareTecnnical Suppart 5 sz7ed | 5 35005 1701 (5 (21eays 427605 ITANT| 5 14543 5 EM |5 10,076 | 36.2%
Trafc Coriral § 13,043 | 5 1,138 (5 2Ma|s 1|5 94133 6034 |5 il 5 5413 |5 i -14.6%
Ciner Professlonal Services F - Is - % - |5 - Is - |5 - 15 - |5 - % 0 - | HiA
Total [3 Ba.008 | ¥ 10,038 [ § 3750 |% ([G2B7)| ¥ 71,173 | % EESTERNGL] ¥ 55,052 | § 1,895 3
|BE¥YOND OUR CHURCH
Community Cuireach § - |5 - | % - - |E - |3 10005 1,000 | 5 TEO | § 250
District Shared Minisiny § 8376 |5 E08 |5 450§ (24345 G232 (3 4046 | 5 (2236)| 5 550 (§ {1483} -27.0
Conference Shared Minlstry 5 151833 |5 3777 |§ - |® @ITElE  99ETE| S 85175 | § (147000 5 211,366 | §  (126208) -50.
c%mm Cirect 511 5 54840 | 5 4,570 | 9,053 41,130 37, 37 661 134 0.5
§ 215047 % 14,045 5,508 [ 147,20 128,050 e, 255,357 ; [127.267)] -49.8
|FIMANCIAL SERVICES
Bank & Credi Card Fees 5 EAREEY § 4 1,797 |§ 2,258 5 21,340 5 333 | 179%
%:@umsm 1 10,000 - 7 -
f 151,184 11,757 2,258 ; 31,340 [Q 15
TOTAL EXFENSES $ 3242570 (% 243,424 | § 224,871 $ 233515 $  (Z26435)] &
| M8t Income Cver{Wnder) Expenees | § - 1% [e2572)| ¢ [@oss)$ susos|$ [esmiz|s  (1sasgi$  issa0e)$  [es1aTyi$ 117363

Miscellaneous Revenue as of July is made up of $§180 in Kids Life registration income that was not fransferred to them wntil october, $34777 endowment grant for

heat exchangers, $12264 in utility reimbursement from LC, $115 in bank rewards, a -$225 disbursement to UWF for donations collected in December, and 5100

collected for UWF in September that has not yet been disbursed to them.



Board of Trustees Report from
Jeff Yates

IThe Board of Trustees meet in September. Here are some highlights of the actions taken at the
meeting.

‘Replace faulty valve sensors in CLC air ducts which was causing the fire alarm to give false alarms.
Quotes to repair were received. However, it was discovered that there was a loose wire. Once that
was repaired there have been no further false readings and this item was marked completed on the
list.

-It was noted during a fire inspection that several fire sprinklers heads have been painted over. This
is a violation of fire code and must be fixed. The low bid on this project is $11,250. Laura Johnson
moved that this project be funded and be completed as quickly as possible. Barry Hill seconded the
motion. Motion Carried

-The lighting control panel in the Worship Center is outdated and beginning to fail. In addition, the
house light fixtures need to be replaced with LED lights. The original estimated cost to repair is
$50,000. Kyle Howard, Director of Tech Services is still researching best options and hopes to find a
less expensive way to make the change. Jeff Yates, requested that Clear Results be contacted
regarding possible funding to help off set this expense. No action will be taken until further
information is obtained regarding costs and funding options.

‘Rev. Walt Garrett, Betsy Robb and Kim Anderson are continuing the work of the Safety & Security
Task Force. They are gathering data and bids to update many of the security of the features of the
church including but not limited to: additional cameras, security camera monitoring station, new
door locks for classrooms, blackout curtains, and signage. More information will be provided at the
next meeting.

‘Several areas on the roof are pooling water. Bids were sought on this repair. Harness Roofing was
the lowest bidder on this project.

‘The turf in the Cisne Garden needs repair. This project has been approved but has not been
completed.

We have included in this update some of the items that currently on the Major Maintenance List This
document is updated frequently as some items may become more urgent or others arise
unexpectedly.

Funding for these items is through a designated (non-budgeted) fund. As of July 31, 2025 the
balance in the fund is $841,839. As the items on the major maintenance list are not budgeted, we
rely on undesignated memorials/honorariums and specific donations. We are very blessed in that
Mick & Hilda Terry designated St. James as recipient of their trust. St. James receives a payment
from the trust each year. We also appreciate Jonathan and April Van Horne who have begun an
Endowed fund for the purpose of supporting long-term maintenance at St. James.

Our current property and liability insurance provider notified us in August that they are not renewing
our policy and they are withdrawing from insuring churches. We are very grateful to Betsy Robb for
her dedication is procuring insurance coverage for St. James. Our appreciate is expressed to John
Mark Goings who assisted Betsy in carefully reviewing each proposal to ensure that the church is
well covered and insured.

Our church staff has been reviewing and revising all of the policies and guidelines of the church. The
Trustees will be reviewing and approving the Safe Gatherings, Vehicle Usage, Facilities Usage, and

Wedding policies.
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Major Maintenance List St. James United Methodist Church

Rank Issue Location Campus | Repair needed Estimate NOTES
HVACReplace 7% and 15 ton HVAC units Sanctuary Main 2026 S 100,000 [Harrison Sep 2024 proposal PR02133
HVACReplace sanctuary & peck boiler 1981 Sanctuary when needed | S 110,000 [Sep 2024 proposal PR0O2542
HVACReplace HVAC units in balcony closets (AHUs 4 & 5) and
outside closet between sanctuary and peck (AHU 2) Sanctuary when needed | $ 150,000 [Renee looking for proposal Sep 2024 update sep 2025 -
may not be necessary; quote was to replace all 8
Replace faulty duct detector CLC CLC 2027 S 8,400 |detectors of that style Sep 2025 Quote VSC Sep 2025
1 |Replace painted over sprinkler heads Main Campus Main 2025 S 10,000 | Quote VSC Renee getting quote Sep 2025
2 |Replace painted over sprinkler heads CLc CLc 2025 § 1,250
3 |add fire sprinklers See map Main 2026
4 [Worship Center Light Conversion to LED + new controls  |Worship Center Main 2026 S 90,000Hids range up to $180k, new plan being priced as of 9/9/25
5 |Security Upgrades ALL 2026 S 50,000n0 estimates secured yet
6 |[Repair areas of roof with ponding Roof Main 2026 S 8,975 |Harness Roofing Quote Aug 2025
7 |Replace gutter Front of Sanctuary viain when can S 9,2603 sections of gutters and downspouts, 7/23/24 bid
8 |Waterproof windows on PV side sanctuary Sanctuary (PV Side) viaim when can S 21,8701/1/9/2023 estimate Roberts
9 [Repalr Tree iIn mountaintop Mountaintop atm when can S 2,500rpugh estimate from vendor 10/18/24
10 za:.av: 83_ m:n.. :. 1) 3.0__mm T on.vc3<m3 Courtyard _:_ . when can ) 3,500 |april 2025 quote
TT[Replace cenar shakes withmetatroot Entrances 5,6,7,8 e whenneeaed 14 122,818North side of Entrance 5 has been completed
t2—Reptacecedarshakeswithrmetatroof Sanctuary it whenneeded
13—Etevator-‘modernization" Elevator 713 Serving VIoUNTaintg e whenrneeded S 72,000 |9/9/24 bid
1z -
1o |Install door safety sensors in Mountaintop elevator Elevator #3 serving Mountainto Main when can S 5,500T|KE quote ACIA-2901S4M Nov 2024
1 Clean, repair coping stones Sanctuary (PV Sid¢) Main when can Only spot not cleaned & repaired in 2023
17 Replace vinyl floor tiles back stairwell Mountaintop Upper Peck Jonds Main when can tiles buckling, Renee getting quote sep 2024
18 Replace carpet and vinyl tile Hall Jones Hall Between PV and Main when can
19 Replace flooring Sanctuary Main when can
Replace celling tiles Main when can
Remove trees and add sod and Sprinkier system VIain cosmetic

Member Patty Womble requested
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Major Maintenance List St. James United Methodist Church

2025

2026

2027

2028

2029

2030

Beginning Balance, Trustees' Desginated Fund

784,000

759,250

630,905

404,927

409,927

167,927

Estimated Income

80,000

80,000

80,000

80,000

80,000

80,000

Replace 7% and 15 ton HVAC units

(100,000)

Replace sanctuary & peck boiler 1981

(110,000)

Replace HVAC units in balcony closets (AHUs 4 & 5) and outside closet between sanctuary and peck (AHU 2)

(150,000)

Replace faulty duct detector

(8,400)

Replace painted over sprinkler heads

(10,000)

Replace painted over sprinkler heads

(1,250)

add fire sprinklers

Worship Center Light Conversion to LED + new controls

(90,000)

Security Upgrades

(50,000)

Repair areas of roof with ponding

(8,975)

Replace gutter

(9,260)

Waterproof windows on PV side sanctuary

(21,870)

Repair Tree in mountaintop

(2,500)

Refresh turf and fill in holes in courtyard

(3,500)

Replace cedar shakes with metal roof-Entrances 5,6,7,8

(122,818)

Replace cedar shakes with metal roof-Sanctuary

Elevator "modernization”

(72,000)

Install door satety sensors in Mlountaintop elevator

(5,500)

Clean, repair coping stones

Replace vinyl tloor tiles back stairwell

Replace carpet and vinyl tile

Replace flooring

Replace celling tiles

IVIIsCellaneous Unexpected

(25,000)

(50,0d

0)

(75,000)

(100,000)

(125,000)

Estimated Totat EXpenses

(104,750)

(208,

345) (305,97

B)

(75,000)

(322,000)

(125,000)

Estimated Ending Balance, Trustees' Designated Fund

759,250

630,905

404,927

409,927

167,927

122,927
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Report from Lay Leader,
Debby Fiser

Stewardship Campaign - As this year’s Stewardship Campaign moves into swing, we are
making an effort to be sure that our senior members are aware of the potentially
substantial tax savings opportunity afforded by pledging through Qualified Charitable
Distributions from their IRA Required Minimum Distributions. In 2025, you may give up
to $108,000 per individual (or $216,000 per couple) tax free using this mechanism and
the limit increases to $115,000 per individual (or $230,000 per couple) in 2026. Because
of the possibility of lowering your tax bracket, in some specific cases, it may be possible
to make a substantial gift and have more money to keep in the end than if you had made
no gift at all! For more information, click here. Your tax professional can answer
questions and help you craft a plan optimal for your personal tax situation.

Strategic Plan - On October 4, Ben assembled a group of laity to help craft a new
Strategic Plan for St. James. He led the group through an exercise in which the staff had
engaged the week before. There was exciting overlap in the dreams and priorities of the
two groups and this overlap will be the initial target of three working subgroups
composed of staff and laity. These initial broad target areas include Spiritual
Development, Missions Engagement, and Hospitality. These areas will be fleshed out to
include desired outcomes and specific action steps to focus our energy and resources for
the next 5 years.

Your ideas and input will be welcomed.

Debby Fiser
Lay Leader
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